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éeéback to busi ness

A 15 years in content services
A 10 years in publishing outsourcing/offshoring
A My specialty is business development

A Recently expanded services to packaging
graphics
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Globalization

FAn ongoing process by which regional economies,
societies, and cultures become integrated through a

global network. The integration of national

economies into the international economy through

trade, foreign direct investment, capital flows,

mi gration, and the spread c

~Wikipedia
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Problems of (Globalization
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Outsourcing

NThe transfer of a busin
external service provider. The decision whether

to outsource Is often based upon achieving

lower production cost or making better use of

avall able resources. o0
-Wikipedia
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The law of comparative advantage

A

In economics, the law of comparative advantage
refers to the abllity of a party (an individual, a firm,
or a country) to produce a particular good or
service at a lower opportunity cost than another

party.
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Offshoring

A Offshoring is the transfer of an organizational function
to another country.

A Globalization combined with outsourcing and the Law
of Comparative Advantage have created offshoring.

A With increasing globalization of outsourcing
companies, the distinction between outsourcing and
offshoring is becoming less clear.

A New outsourcing operating models have resulted in
new terms such as nearshoring and rightshoring.
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Sourcing
Strategies

Sourcing
Tactics

Sourcing
Business
Models

Sourcing Strategies

Selective Strategic
Sourcing Sourcing

Insourcing

In House / Single Broad
Captive Function Scope

Value
Sharing

Single Country | Multi Country

Single Supplier Multi-Supplier

Sole Sourced Competitive

Onshore Near shore Offshore
Staff Project Fixed Time Traditional | Build, Operate Extended Captive
Augmentation Based Fixed Price Sourcing Transfer Centers p

Control
Low

High

PREMEDIAGLOBAL N

-

__“,F"



Offshoring, more Iinfo

A Initially limited to highly-codified, transactional work

I credit card processing, claims administration, call center
functions

A The second wave involved more technical work

I finance and accounting, mortgage origination, and other
back-office functions

A Now companies are offshoring high-end work that
has traditionally been
business.

A BPO, BTO, KPO
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Specific functions currently offshored
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Call Centers

Data and Document Management
Online Catalog Solutions

Health Care Services

Banking & Financial

Engineering & Architectural Services
HR Services

Software & IT Services

E-learning Services

Publishing services

Content Transformation Services
Market Research Services
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|ots of attention
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The Real Cost
of Offshoring

sou
Official numbers show that moving
Jobs overseas hasn't hurt the economy.
Here’s why those stats are wrong.

Building & Running
a Successful
India Operation

“I WILL BE THE FIRST
TO RECOMMEND THIS
BOOK TO MY PORTFOLIO
COMPANJES..."
Vinop KHosLA
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What’sThis
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Ofi‘shore Qutsourcing
and the
Global Services Revolution
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How Offshoring is Changing
the Face of HR .

AIRLINES

A tew roand of GLOBALIZATION
13 seadiag opscale jods offitore. y
They incisde chip Oetign,
ngiseering, basic research
«gven finaacial analysie
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http://www.amazon.com/gp/product/images/1857883454/sr=1-4/qid=1264185496/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1264185496&sr=1-4

Common misperceptions

[ Global Support Centre Employee of the Month - L
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Uncommon realities
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